IMPLEMENTATION TIMELINE

IMPLEMENTATION TIMELINE
FOR CCMP MANAGEMENT ACTIONS

Appendix | presents a graphical illustration of the anticipated implementation
timeframes for each Management Action contained in the CCMP. Five tables, each
representing a section of the CCMP, have been completed to summarize the

important information pertaining to each individual Management Action found in the
CCMP.

For each Management Action, information that is presented includes: 1) The CCMP
Plan that contains the Management Action, 2) The corresponding Objective and
Management Action number, 3) The activity described by the Management Action, 4)
the lead agency that will have the primary responsibilities of implementing or
continuing the activity, 5) a brief description of the activity including the types of events
that are anticipated (i.e. begin a new activity, continue with a current activity, enhance
or refine an existing activity, complete an activity, etc), 6) the target date (month and
year) for achieving the Management Action’s goals, and 7) a graphical representation
of the time that each Management Action will be started, continued, or completed.

The darkest shading in the tables show the period of time that the lead agency will
need to develop specific policies and procedures related to implementation of a
Management Action. The lighter shading represents the implementation time for a
Management Action. Management Actions that require a continued implementation
effort contain a period of dark shading followed by the lighter shading continuing
through 12/99. Management Actions that will result in a final product have a period of
dark shading followed by no shading at all.

As an example, in the creation of a specific management plan, plan development will
be represented by the dark shading while plan implementation will be represented by
the lighter shading.




